
 
February 15, 2023 

BOARD OF DIRECTORS  

MEETING MINUTES 

Members Present Virtual Attendees Present Virtual 
Connie Werbelow, Chair X  Tony Thompson, Interim Chief Executive 

Officer 
X  

Paul Thur, Vice Chair X  Tamara Sawyer, JD, Human Resource, 
Compliance and Risk 

X  

Jeff Petty, Treasurer X  Diane Heine, DNP, RN, CEN, Interim Director 
of Nursing 

X  

Janet Evans, Board Member X  Mark Schlattmann, Director of Plant 
Operations 

  

Fred Werner, Board Member X  Joy Coulston, Chief Financial Officer   
   Kelsey Sullivan, Director of Clinic and 

Ancillary Services 
 X 

Billings Clinic Advisory Members   Dr Christopher Robertson, MD  X 
Patrick McConnell, Regional Controller  X Michael Garza, Staff Accountant X  
Nicole Hobbs, VP Regional Operations   Guests   
Tracey Walker, RRT, Director of Regional 
Operations 

X  Greybull Standard/Basin Republican   X 

      

TOPIC DISCUSSION PRESENTER ACTION ITEM 
CALL TO ORDER    
 Call to order at 5:34pm Connie Werbelow, Chair  
    
 Introduction of Diane Heine as interim DON and 

Fred Werner as new Board of Trustee member. 
  

MINUTES    
 Motion to approve board minutes from January 

2023 meeting made by Paul Thur.  Second by Fred 
Werner.  

Connie Werbelow, Chair Approved 
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AMEND AGENDA    
 Motion to amend agenda to add executive session 

for personnel matter made by Jeff Petty.  Second 
by Paul Thur 

 Approved 

TREASURER’S REPORT    
 Contract labor expenses down from last month.  

Acute patient days were 11 days below prior 
month.  Swing bed days were up 3 days from prior 
month.  ER visits were 10 visits below prior month.  
Clinic visits were up 67 visits from prior month.  
Patient revenue was down from prior month.  
There was a loss of $66,223.69 for the month, with 
a budget loss of $36,062. Days in accounts 
receivable is 146.  Days cash on hand from all 
accounts is 19, from the operating account is 3. 
January’s mill levy received funds is $254,972.01. 
 
Motion to accept financial report for January 2023 
made by Paul Thur.  Second by Jeff Petty.  

Michael Garza, Staff 
Accountant 

Approved 

EXECUTIVE REPORTS    
 Director of Clinic and Ancillary Services- Clinic 

received a total of 9 referrals for the visiting nurse 
program. Colonoscopy consults up in January with 
11 consults.  We have 11 colonoscopies scheduled 
for the month of February.  Paul Thur asked about 
processes in place for the safety of the visiting 
nurse and the patient.  Clinic Manager stated she 
spoke with North Big Horn about their processes 
and was informed they did not have anything.  
Clinic Manager working with Risk to discuss what 
process could be put in place.  Paul Thur suggested 

Kelsey Sullivan, Director of 
Clinic and Ancillary 
Services 
 
Tamara Sawyer, CTO, 
Compliance and Risk 
 
Diane Heine, Interim DON 
 
Tony Thompson presented 
for Mark Schlattmann, 
Director of Plant Ops 

 



 
February 15, 2023 

phone calls to patients after the visit to conduct a 
satisfaction survey.  
Human Resources, Compliance and Risk-
Highlighted employee of the month and January 
has a 0% turnover rate. Presented compliance 
training to Board covering overview of compliance 
and board role.  
Director of Nursing- provided a presentation on 
the quality initiatives the nursing program is 
putting in place.  These initiatives cover 
excellence, quality care, safe care, effective care, 
patient-centered care, timely care, efficient care, 
equitable care, QI project, and people.  
Director of Plan operations- Housekeeping has 
been focusing on floor maintenance a lot this 
winter and you can really see the results 
throughout the building. Dietary has been 
surveying our patients on their satisfaction 
with their meals. There has been a lot of 
positive feedback. It is good to see positive 
results from the staff focus in this area. The 
precipitation and cold snaps this month have 
kept maintenance busy with snow removal and 
ensuring the buildings stay warm. 
CEO report- will be meeting with MedStaff 
next week to find out what is referred out and 
what we can do here in the facility.  Focus on 
reducing expenses and increasing revenue with 
administrative counsel.  
 

Tony Thompson, Interim 
CEO 
 

CHIEF OF STAFF    
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 No report requested.  Christopher Robertson, MD 
Chief of Staff 

 

CEO SELECTION 
COMMITTEE 

   

 Committee has been reviewing resumes and will 
give Board suggestions on who to conduct face to 
face meetings with.  Board will have an evening 
event with the face-to-face candidates.  

Connie Werbelow  and Jeff 
Petty 

 

BILLINGS CLINIC 
REPORT 

   

  Billings Clinic is celebrating their 10-year 
anniversary as a Mayo Clinic affiliated care 
partner.  
Billings Clinic continues to be challenged 
financially.  Contract staff contribute significantly 
to this problem with anesthesia being the highest 
strain.  
Billings Clinic signed a letter of intent with Logan 
Health, the Northern Montana healthcare 
organization.  

Tracey Walker, RRT, 
Director of Regional 
Operations 

 

NEW BUSINESS    
 Election of Board members 

Chair position: 
Jeff Petty nominated Connie Werbelow to serve as 
Chairperson for the 2023 year.  Paul Thur second 
the nomination. Connie Werbelow accepted the 
nomination.  
Vice-Chairperson: 
Janet Evans nominated Paul Thur for vice-
chairperson.   Fred Werner second the nomination. 
Paul Thur accepted the nomination.  
Treasure: 

 Chairperson Approved: Connie 
Werbelow  
Vice Chairperson Approved:  Paul 
Thur  
Treasurer Approved: Janet Evans 
 
Approved add Chair and Treasurer 
to Operations, Service District and 
USDA bank accounts. 
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Paul Thur nominated Janet Evans as Treasurer.  
Jeff Petty Second nomination.  Janet Evans 
accepted the nomination as Treasure.   
 
Identified board members to be placed on 
Operations, Service District and USDA bank 
accounts.   Motion to have Treasure and Chair as 
signers on the accounts made by Paul Thur.  
Second by Fred Werner 
 
Billings Clinic Regional leadership and Trustee 
Conference- April 27 &28 at Double Tree in 
Billings. 

OLD BUSINESS    
 none   
PUBLIC COMMENTS    
 none   
TRAINING    
 none   
EXECUTIVE SESSION    
 Motion to enter executive session for personnel 

reasons made by Jeff Petty.  Second by Paul Thur.  
 
Out of executive session at 7:40pm 

 Approved- entered executive 
session at 7:15pm 

ADJOURN    
 Motion to adjourn at 7:40pm made by Paul Thur.  

Second by Janet Evans.  
Connie Werbelow, Chair Approved 


