
 
June 28, 2023 

BOARD OF DIRECTORS  

MEETING AGENDA 

Members Present Virtual Attendees Present Virtual 
Connie Werbelow, Chair  x Joel Jackson, Chief Executive Officer x  
Paul Thur, Vice Chair x  Tamara Sawyer, JD, Human Resource, 

Compliance and Risk 
  

Jeff Petty, Treasurer x  Diane Heine, DNP, RN, CEN, Interim Director 
of Nursing 

  

Janet Evans, Board Member x  Mark Schlattmann, Director of Plant 
Operations 

  

Fred Werner, Board Member x  Michael Garza, Finance Department Manager x  
   Kelsey Sullivan, Director of Clinic and 

Ancillary Services 
x  

Billings Clinic Advisory Members   Dr Christopher Robertson, MD, Chief of Staff  x 
Patrick McConnell, Regional Controller x     
Nicole Hobbs, VP Regional Operations   Guests   
Tracey Walker, RRT, Director of Regional 
Operations 

x  Greybull Standard/Basin Republican  x  

TOPIC DISCUSSION PRESENTER ACTION ITEM 
CALL TO ORDER    
 Call to order at 5:30pm Paul Thur, Vice Chair  
MINUTES    
 Board minutes from May 2023 meeting reviewed.  

Need to remove Jeff Petty as Treasurer and add 
Janet Evans. Motion to approve minutes from May 
2023 board meeting with change made by Jeff 
Petty, Second by Janet Evans.  

Connie Werbelow, Chair Approve May 2023 board minutes 
with change to treasurer.  

FINANCIAL REPORT    
 May contract labor was down from the previous 

month.  Acute patient days were down 19 days 
Michael Garza, Finance 
Department Manager 

Approve May Financial report as 
presented.  
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from the prior month.  Both outpatient and ER 
visits were up from the previous month.  Only 1 
swing bed day, resulting in patient revenue down.  
June is looking favorable with gross patient 
revenue climbing.  
 
Motion to approve May financial report made by 
Fred Werner, second by Jeff Petty.  

EXECUTIVE REPORTS    
 CEO Report 

We have sold the transport van to Powell Valley as 
a credit of $45,000 toward our current debt.  This 
helps our AP.  Still waiting on line of credit, the 
delay is due to current audit in process.   Priority 
work for the CEO will focus on strategic planning, 
community outreach, community health needs 
assessment and the TRH foundation.  2017 was the 
last time a community health needs was completed.  
Jeff requested foundation examples they could 
model.  
Human Resources, Compliance and Risk 
Written report provided to board.  CEO updated 
board on interviews for ER provider and DON 
(including site visit) 
Director of Nursing 
No report 
Director of Plan Operations 
No report 
Director of Clinic and Ancillary Services 
Shared summary of written report.  Paul asked 
about growth of visiting nurse and vehicle situation 
when adding personnel.  Joel shared additional 
reassurance about litigation not requiring any 

Joel Jackson, CEO 
Tamara Sawyer, CTO, 
Compliance and Risk 
Diane Heine, Interim DON 
Mark Schlattmann, Director 
of Plant Ops 
Kelsey Sullivan, Director of 
Clinic and Ancillary 
Services 
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additional from us.  Connie questioned the price 
increase for lab director and Joel confirmed this is 
still a good rate from his experience.  

CHIEF OF STAFF    
 No report Christopher Robertson, MD 

Chief of Staff 
 

BILLINGS CLINIC 
REPORT 

   

   Small organizational restructure being worked on 
as part of financial sustainability plan 
Mental Health placements continue to be a 
challenge for Billings Clinic.  We are the only 
hospital in Billings that has inpatient Psych 
beds.  On a daily basis we are holding multiple 
mental health patients in our ER and declining 
additional referrals from Intermountain/St. 
Vincents and our regional partners.  We want to 
raise awareness to the gravity of the situation we 
are facing in Billings as the only inpatient pysch 
location and help regional sites understand we’re 
doing everything we can to support mental health 
across our region, but have limited 
resources.  Pysch is not a revenue generator for 
Billings Clinic, annually we lost $8M.  
Billings Clinic recently was granted independent 
accreditation for Psychiatry Residency 
Program.  With the independent accreditation, 
Billings Clinic will now independently manage the 
residency, ultimately with 12 psychiatry residents 
training in Billings across all four years of the 
program. All residents will be training in Billings 
beginning in 2025 and, once fully implemented, it 

Tracey Walker, RRT, 
Director of Regional 
Operations 
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will be renamed as the Montana Psychiatry 
Residency at Billings Clinic.  
 

NEW BUSINESS    
 Credential and privileging files: 

TRH Providers- recredentialing and privileging: 
Stacy Martin, MD                 Mary Freund, FNP 
Vrad Radiologist: 
Amy Federico, MD                Thomas Boden 
Billings Clinic Radiologist recredentialing and 
privileging: 
Sean Jones, MD                    George Knight, MD 
Eric May, MD                       Mariah White, MD 
Dean Bruschwein, MD          Andrew Cox, MD 
Joshua Delavan, MD             Heather Gale, MD 
Douglas Bell, MD                 Zachary Bland, MD 
Tara Bowman, MD               John Brandon, MD 
 
Motion to approve re-credentialing and privileges 
for TRH providers, VRAD and Billings Clinic 
Radiologist made by Fred Werner, second by Janet 
Evans.  

 Approve credentialing, re-
credentialing and privileging files 
for   
Stacy Martin, MD; Mary Freund, 
FNP; Amy Federico, MD; Thomas 
Boden; Sean Jones, MD; George 
Knight, MD; Eric May, MD;     
Mariah White, MD: Dean 
Bruschwein, MD; Andrew Cox, 
MD; Joshua Delavan, MD; 
Heather Gale, MD; Douglas Bell, 
MD; Zachary Bland, MD; Tara 
Bowman, MD; John Brandon, MD 
 

OLD BUSINESS    
 None   
PUBLIC COMMENTS    
    
EXECUTIVE SESSION    
 WY § 16-4-405 – Personnel and legal Connie Werbelow, Chair  
ADJOURN    
  Connie Werbelow, Chair  


