
 
March 15, 2023 

BOARD OF DIRECTORS  

MEETING AGENDA 

Members Present Virtual Attendees Present Virtual 

Connie Werbelow, Chair x  Tony Thompson, Interim Chief Executive 

Officer 

x  

Paul Thur, Vice Chair x  Tamara Sawyer, JD, Human Resource, 

Compliance and Risk 

x  

Jeff Petty, Treasurer x  Diane Heine, DNP, RN, CEN, Interim Director 

of Nursing 

x  

Janet Evans, Board Member x  Mark Schlattmann, Director of Plant 

Operations 

  

Fred Werner, Board Member x  Joy Coulston, Chief Financial Officer   

   Kelsey Sullivan, Director of Clinic and 

Ancillary Services 

x  

Billings Clinic Advisory Members   Dr Christopher Robertson, MD   

Patrick McConnell, Regional Controller x  Michael Garza, Staff Accountant x  

Nicole Hobbs, VP Regional Operations x  Guests   

Tracey Walker, RRT, Director of Regional 

Operations 

  Greybull Standard/Basin Republican  x  

   Dr. Client Seger, Interim CEO Billings Clinic x  

TOPIC DISCUSSION PRESENTER ACTION ITEM 
CALL TO ORDER    

 5:00pm Connie Werbelow, Chair  

MINUTES    

 Motion to approve board minutes from February 

2023 meeting made by Paul Thur; second by Fred 

Werner.  

Connie Werbelow, Chair February 2023 Board Minutes 

Approved  

TREASURER’S REPORT    

 Financial report for February 2023: Michael Garza, Staff 

Accountant 

February 2023 financial report 

Approved 



 
March 15, 2023 

Contract labor expenses were down from last 

month.  Acute patient days were up 3 days from 

prior month.  No swing bed days for February.  ER 

visits were 26 visits below prior month.  Clinic 

visits were down 70 visits from prior month.  

Patient revenue was down $227,850 from prior 

month.  There is a loss of $27,255 for the month, 

with a budget loss of $36,062.  Days in accounts 

receivable are 147 and days cash are 23 which 

includes all unrestricted accounts.  The operating 

accounts has an average of 10 days cash on hand.  

February’s mill levy deposits were $37,704.38. 

 

Motion to accept financial report as given, made by 

Fred Werner; second by Janet Evans.  

EXECUTIVE REPORTS    

 CEO Report-  

We finished up town hall meetings.  Our goal was 

to have 75% attendance and we came close with 

69% attendance.  Some of those names that did not 

attend ended up being PRN employees who do not 

pick up shifts often. We held a total of 17 

meetings.  

Human Resources, Compliance and Risk-  

We recognized Autumn Romero as employee of 

the month for March. We had some turnover in the 

month of February for a turnover rate of 13%.  We 

have interviews scheduled this week and next for 

the MA and executive assistant positions. The 

housekeeping positions were part of the attrition 

plan and will not be filled.  

Tony Thompson, Interim 

CEO 

Tamara Sawyer, CTO, 

Compliance and Risk 

Diane Heine, Interim DON 

Mark Schlattmann, Director 

of Plant Ops 

Kelsey Sullivan, Director of 

Clinic and Ancillary 

Services 

 

Compliance Committee Charter 

approved 

Trauma program resolution 

approved 
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Introduced the Compliance Committee Charter.  If 

comfortable and there are not required changes, 

requested a motion to approve.  

Motion to accept Compliance Committee charter 

made by Paul Thur; second by Fred Werner.  

Director of Nursing 

Introduced the Trauma program resolution to the 

Board.  The original resolution was signed in 2019.  

For the resolution to be current, must re-sign every 

3 years.  This resolution states how the Board will 

continue to support the Trauma Program.  If 

comfortable and there are not required changes, 

requested a motion to approve.  

Motion to approve resolution made by Paul Thur; 

second by Fred Werner.  

Director of Clinic and Ancillary Services- 

Radiology has created comment cards and placed 

them in the waiting area of lab to help us track 

various quality measures.  The clinic remains 

steady with the visiting nurse having 11 referrals 

with a couple more potential.  The lab is 

considering adding blood type testing to the 

Healthier You options. The flyer regarding 

providers and services will be in the newspaper 

next week.  

INTRODUCTION    

 Dr. Clint Seger introduced himself and provide 

information regarding the letter of intent with 

Logan Health.   Dr. Seger reassured the Board that 

Billings Clinic will continue their relationship with 

CAH in the same manner. Billings Clinic 

anticipates any agreement with Logan Health will 

help enhance the quality of care and clinical 

Billings Clinic Dr. Clint 

Seger 
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synergies.  A question was asked regarding EMR 

services.  Dr. Seger stated it is too early in the 

discussions to determine the route of EMR 

services.  However, Logan Health has been looking 

for a new EMR service for the past few years.  

Dr. Seger stated Billings Clinic is 6 weeks away 

from having their Trauma Level 1 review 

conducted.  

Dr. Seger stated that several areas in Billings Clinic 

are still seeing struggles with high contract labor 

staffing.  

Dr. Seger addressed the difficulty in hiring a 

provider for our area.  Dr. Seger stated Billings 

Clinic has seen this struggle in other rural CAH 

facilities.  One of the  successes they have seen is 

having Billings Clinic recruit and employee the 

providers.  Connie Werbelow stated that may be an 

avenue the board will want to evaluate.  

CHIEF OF STAFF    

  Christopher Robertson, MD 

Chief of Staff 

 

CEO SELECTION 

COMMITTEE 

   

 The Board committee did have two candidates 

come on site for a visit.  The Board has received 

the reviews and hope to come to a decision in 

executive session tonight.  

Connie Werbelow, Jeff 

Petty  

 

BILLINGS CLINIC 

REPORT 

   

  Reminder of the Trustee Conference April 27th and 

28th.   Make sure you register for the conference.  

 

Tracey Walker, RRT, 

Director of Regional 

Operations 
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The public health emergency waivers are 

anticipated to end.  This means Medicaid public 

health will start recertifications and these will need 

to be done by May 12.  The public is instructed to 

work with Public Health to accomplish this.  Some 

people will no longer qualify for Medicaid.  

NEW BUSINESS    

 • Motion to change account holder name from 

South Big Horn County Hospital District to 

South Big Horn County Hospital District d/b/a 

Three Rivers Health d/b/a Midway clinic for 

the bank accounts with Bank of Greybull made 

by Janet Evans; second by Jeff petty.  

 Name change on Bank of Greybull 

Accounts from South Big Horn 

County Hospital District to South 

Big Horn County Hospital District 

d/b/a Three Rivers Health d/b/a 

Midway Clinic approved 

 

EXECUTIVE SESSION    

 Motion to go into executive session for personnel 

made by Jeff Petty; second by Fred Werner.  

 

Exit executive session at 7:15pm 

Motion to accept Billings clinic recommendation 

for offer and salary made 

Connie Werbelow, Chair Executive session approved 

 

Offer and Salary approved 

ADJOURN    

 Adjourn 7:15pm Connie Werbelow, Chair  


