
 
May 24, 2023 

BOARD OF DIRECTORS  

MEETING MINUTES 

Members Present Virtual Attendees Present Virtual 
Connie Werbelow, Chair X  Joel Jackson, Chief Executive Officer X  
Paul Thur, Vice Chair X  Tony Thompson, Interim Chief Executive 

Officer 
X  

Jeff Petty, Treasurer X  Tamara Sawyer, JD, Human Resource, 
Compliance and Risk 

X  

Janet Evans, Board Member X  Diane Heine, DNP, RN, CEN, Interim Director 
of Nursing 

X  

Fred Werner, Board Member X  Mark Schlattmann, Director of Plant 
Operations 

  

   Michael Garza, Finance Department Manager X  
Billings Clinic Advisory Members   Kelsey Sullivan, Director of Clinic and 

Ancillary Services 
X  

Patrick McConnell, Regional Controller X  Dr Christopher Robertson, MD  X 
Nicole Hobbs, VP Regional Operations X  Guests   
Tracey Walker, RRT, Director of Regional 
Operations 

  Greybull Standard/Basin Republican  X  

TOPIC DISCUSSION PRESENTER ACTION ITEM 
CALL TO ORDER    
 Call to order 5:33pm Connie Werbelow, Chair  
 Motion to amended agenda adding in additional 

executive session, change in bank signatory and 
approval of credentialing files made by Paul Thur; 
second by Fred Werner 

 Approve motion to approve 
amended agenda to add additional 
executive session, change in bank 
signatory and approval of 
credentialing files. 

    
EXECUTIVE SESSION    
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 Motion to enter executive session for WY § 16-4-
405 – Personnel made by Paul Thur, second by Jeff 
petty.  

Connie Werbelow, Chair Approve motion to enter executive 
session for personnel matters at 
5:35pm 

 Out of executive session at 5:58pm   
MINUTES    
 Motion to approve board minutes from April 2023 

meeting made by Jeff Petty; second by Janet 
Evans. 

Connie Werbelow, Chair Approve April 2023 board 
minutes.  

FINANCIAL REPORT    
 Contract labor expenses were down from last 

month and acute patient days were up 13 days from 
prior month at 22; 13 swing bed days, 115 ER 
visits; 299 outpatient visits.  Bad debt for the 
month was $59,713.  Contract labor for April was 
$98,595 as compared to $149,549 for March and 
$1,707,820 for fiscal year to date.  We still struggle 
with cash flow, some of the issues include the 
medworx to Cerner transition that we knew would 
happen.  Also, during April Medworx crashed two 
times for four days in a row. Typo error in financial 
narrative for March 2023 net patient service 
revenue, narrative should state March 2023 at 
$782,294 and April as $794,047. 
Motion to accept financials with correction to 
March 2023 and April 2023 net patient service 
revenue made by Jeff Petty, second by Paul Thur.  

Michael Garza, Finance 
Department Manager 

Approve April 2023 financials 
with correction to March 2023 and 
April 2023 net patient service 
revenue. 

 Presented budget draft for 2023-2024 fiscal year.  
Recommend a price increase of 4% to the hospital 
and 8% to clinic.  The majority of hospitals in the 
area did a price increase last year.  This 
organization has not had a price increase in three 
years, most organizations have a yearly price 

Michael Garza, Finance 
Department Manager 

Approve price increase of 4% for 
hospital and 8% for clinic to begin 
July 1, 2023 
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increase in the range of 4%.  Review of current 
prices show hospital can use the standard yearly 
4% increase while the clinic should have an 8% 
increase to catch up.  Discussed a budget hearing to 
be held before 3rd Thursday in July. Discussed the 
price increase would need to take effect July 1 for 
the new fiscal year.  Would need an approval of the 
increase before that time. 
Motion to approve a price increase of 4% for 
hospital and 8% for clinic to begin July 1, 2023 
made by Paul Thur, second by Fred Werner.  

 Tony discussed the possibility of obtaining a line 
of credit for the organization.  He recommended 
trying to obtain a line of credit in the amount of 
$870,000 which one month of operating expenses.  
Any action on the line of credit would be reported 
to the finance committee with reasons why and a 
plan for paying back the amount.  
Motion to pursue line of credit in the amount of 
$870,000 with finance committee having 
authorization to act on board behalf made by Paul 
Thur, second by Jeff Petty.  

 Approve pursuing a line of credit 
in the amount of $870,000 with 
finance committee having 
authorization to act on behalf of 
the board.  

 Request to transfer $116,000 from board account to 
operating account.  Motion to transfer $116,000 
from board account to operating account made by 
Janet Evans, second by Paul Thur 

 Approve transfer of $116,000 from 
board account to operating 
account. 

EXECUTIVE REPORTS    
 CEO Report- Thanked board for time with the 

organization 
 
Human Resources, Compliance and Risk- 
acknowledged employee of the month as Thomas 

Tony Thompson, Interim 
CEO 
Tamara Sawyer, CTO, 
Compliance and Risk 
Diane Heine, Interim DON 
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Clark.  Discussed hospital employee engagement 
events.  Updated employee turnover for April was 
2% due to one employee leaving.  The current 
employee and FTE count for April is 40 FT, 5 PT 
for an FTE of 39.805.  11 open positions, 13 PRN 
positions, 6 travelers, 9 contract staff.  
 
Director of Nursing- Will have trauma packet for 
board to review at next meeting.  This is the 
questionnaire packet we send into to the State prior 
to our survey. Donor alliance core measures are 
100%.   Working with health quality improvement 
network through CMS for a falls action plan. 
  
Director of Plan Operations- nothing to report. 
 
Director of Clinic and Ancillary Services- April 
visits in the clinic remained steady.  Visiting nurse 
were up 2 from last month and we have increased 
this position to fulltime which has allowed the 
nurse to be seeing 24 per week.  Radiology 
received their ACR 3-year accreditation.  The lab is 
monitoring charges to ensure chargemaster is 
accurate.  We began marketing for our free sports 
physicals.  The transition to Cerner went better 
than most employees expected and have 
transitioned away from “at-the-elbow” support to 
ticket/help desk support.  

Mark Schlattmann, Director 
of Plant Ops 
Kelsey Sullivan, Director of 
Clinic and Ancillary 
Services 
 

CHIEF OF STAFF    
 Nothing to report Christopher Robertson, MD 

Chief of Staff 
 

BILLINGS CLINIC 
REPORT 
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  Thank you to all who were able to attend the 
Trustee Conference.  Billings Clinic has completed 
the onsite visit from the American College of 
Surgeons and the verbal recommendation given to 
Billings Clinic is they will recommend Billings for 
Trauma level 1 designation. This is not official 
until Billings Clinic receives the official letter from 
ACS which can take up to 7 weeks.  

Nicole Hobbs, VP Regional 
Operations 

 

NEW BUSINESS    
 Motion to approve Transfer of $150,000 from 

Board account to Operating account on April 27th 

made by Paul Thur, second by Fred Werner.    
 
Motion to change signatory on operating account, 
USDA reserve account and Medicare account to 
remove Marion A Thompson and add Joel Jackson 
made by Paul Thur, second by Jeff Petty.  
 
Motion to approve re-credentialing files for Audrie 
Wisell- Emergency medicine, Dr. Robertson-
Family medicine, Dr. John Sillery- Teleradiology, 
Dr. Jeffrey Lindenbaum-Teleradiology, Dr.Sarah 
Stilwill-Teleradiology and new credentialing file 
Dr. Matthew Allison-Teleradiology made by Janet 
Evans, second by Jeff Petty.  
 
Discussion about transportation van as a board 
member was approached by the Greybull rec 
district to see if we were interested in selling.  
Stated the van is not really set up for transporting 
kids but is set up for wheelchair transport.  The 
board member will let the Greybull Rec District 

 Approve transfer of $150,000 from 
Board account to Operating 
account on April 27th 

 
Approve the removal of Marion A 
Thompson and add Joel Jackson to 
the operating account, USDA 
reserve account and Medicare 
account. 
 
Approve the re-credentialing files 
of Audrie Wisell, Dr, Christopher 
Robertson, Dr. John Sillery, Dr. 
Jeffrey Lindenbaum and Dr. Sara 
Stilwill and the new credentialing 
file on Dr. Matthew Allison 
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know it is not really set up for the service they are 
looking for.  
 
Paul Thur announced that he will need to leave the 
board as his family will be leaving the area for 1 
year.  Paul Thur stated he has 2 more board 
meetings before he moves.  Paul stated he will 
submit a formal resignation letter.  
 
Welcome Joel Jackson to the organization.  Joel 
thanked everyone for being given the opportunity 
to come here.  Joel stated that we have a traveler 
who is looking for a rental under $1500.  

OLD BUSINESS    
    
PUBLIC COMMENTS    
    
EXECUTIVE SESSION    
 Motion to enter executive session for WY § 16-4-

405 – Personnel made by Jeff Petty, second by 
Paul Thur.  
 
Exit executive session at 8:10pm 

Connie Werbelow, Chair Approve entering executive 
session at 7:06pm 

ADJOURN    
 Adjourn at 8:10pm Connie Werbelow, Chair  


